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Focus Godods Lighté
See THE Way

A Summary of the HTLC
Pl anning Teamds Re
Endorsed by Council on June 12, 2006

This is a summary of the report which our ministry planning
team presented to our Council on June 12, 2006. The team
discerned from comments offered by the congregation that
there are seven ministry directions which we should pursue in
the next few years. These o0di
goals for each. The strategies for the goals and the full report
are available at the information stations in the church or upon
request from the church office.

Direction #1. Develop A Greater Focus On DISCIPLESHIP

Goals

A. Grow into a discipleship orientation by addressing needed changes in all dimensions of our
congregationds | ife and ministry

B. Develop an understanding of the interelatedness of ourcreate/invite/equip/serve mission

statement and theprayer/worship/ reading the Word/service/relate/give marks of discipleship

Direction #2: Renew our WORSHIP LIFE

Goals

A. Review and renew existing worship services, beginning in 2006

B. Explore ways of engaging people more fully in worship

C. Assess and modify our worship areas to improve physical accessibility

D. Expand access to our facility and its instruments for public concerts, master classes and workshop

Direction #3: Foster relational CONNECTEDNESS and enhance
congregational PARTICIPATION

Goals
A. 100% of Active HTLC Disciples connected with a ministry group by August 2012
B. 100% of Active HTLC Disciples will discover and engage in meaningful ministry

service by August 2012

Direction #4. Explore community and global SERVICE and

community OUTREACH opportunities
Goals
A. Holy Trinityods I|geirgdreergandng of tommumity and glabal service
needs and congregational gifts and resources by August 2007

B. The percentage of HTLC disciples involved in community and global service opportunities will
double by August 2012
C. Continued implementation of effective community outreach ministries



Direction #5: Strengthen the understanding and practice of STEWARDSHIP

Goals

A. Begin this year to develop, communicate, and
congregation

B. Grow the congregationds giving by at | east 1%

C. Develop and implement a comprehensive, yeaound, Biblicallybased stewardship of life
educatonpr ogram for all ages with a focus on 0stc¢
dimensions of our lives, beginning in 2007

D. Redevelop the Disciple Gift Assessment (spiritual gifts) program started 4 years ago

Direction #6: Develop LEADERSHIP

Goals

A. Lay Leaders at HTLC will understand and embody the vision, mission, purpose, and values of this
congregation as they are trained and released for meaningful ministry

B. Program Staff Leaders at HTLC will understand and embody the vision, mission, purpose,
and values of this congregation as they are equipped to train and release Lay Leaders for
meaningful ministry

C. Enhance our Total Staff team spirit and strengthen our effectiveness in working together

Direction #7: Enhance COMMUNICATION

Goal

100% of Active HTLC Disciples are informed and can effectively share current ministry opportunities with
others




REPORTFROMINTERIMSENIORPASTORWLLIAMB. TREXLER

The Vision and Mission affirmed by the people of Holy Trinity in June of 2006 highlights six faith practices, and |
would like to use these as an outline for my annual report.

Worshiping WeeklyAs Goddés community baptized in Christ, wor
ful for the hundreds of people who assist in making worship happen at Holy Trinity. These include acolytes, ushers,
parking attendants, festive decorators, bulletin producers, altar guild, musicians, assisting ministers, element pre-
senters, flower arrangers, and fellowship hosts. At Holy Trinity we continue to provide three distinct Sunday worship
serviceditraditional, blended, and infformaiand each i ncludes its own group
song. We 6 ve al s oweekmnooh time and dvening Semwide$ dering Lert ahd Advent. Worship is
one of Holy Trinityéds strengths.

Reading the Bible DailyFor Lutheran Christians the Bible is normative for faith and life. One of our Faith Stepping
Stones gifts each young person with a copy of the Bible and encourages its regular and faithful use. Sunday bulle-
tins include aTaking Faith Homensert that encourages daily Bible reading. Daily devotional booklets include a Bi-
ble basis and are offered in regular and large print editions. My own teaching responsibilities have included
Wednesday morning Bible study, periodic Welcome Classes for new members, First Communion classes, and bap-
tismal preparation sessions.

Praying Daily.The importance of bathing everything we do in prayer is essential for our life together. My daily disci-

pline includes prayer for those on Holy Trinityds ¢
meets each week and whose members in rotation make themselves available for prayer following our Sunday
morning worship services. My personal prayer is th

ways to grow through spiritual formation as well as ministry in daily life, including school, workplace, home, and
neighborhood.

Relating with Others. | have offered leadership development with groups including our parish staff and council.
With joy and thanksgiving we have received Sarah Embry as our new Youth and Family Faith Formation minister.
Separate weekly meetings have taken place with our fine full time staff: Karen Kabhill, Emily Edwards, Melody
Nettnin, Sarah Embry, Wayne Mitchell, Jo Carol Thomason, and Robin Walker as well as our council president Ra-
chel Nichols and vice president Doug Urland. | thank each of these faithful colleagues for their partnership, en-
hanced by part time staffers Celia Sexton, David Lail, Joyce Coffey, Nancy Wilfong, Barbara Eimer, Bonita Ferretti,
Paula Horne, and our Weekday School teaching staff. | am grateful for the warm welcome | received from Pastor
Brian Ballard, my colleague prior to his departure to Christ the King, Norcross, Georgia, and also the irrepressible
Meghan Large, who served as our Interim Youth and F
group, Trinitarians, and other ministries for including me in their regular gatherings.

Serving Others. Hospital visits, counseling, baptisms, confirmations, weddings, funerals, home Vvisits related to

member sd health issues, and communion to the homebo
have led a NC Synod initiative to train visitors to connect with 100 congregations, and | continue to chair the board
of Southern Seminary. Special thanks are due pastor

ture: Pierson Shaw, Bill Milholland, Robert Allen, David Ratke, Paul Weber, and David Lohr.

Giving GenerouslyA highlight of the year was our successful stewardship initiativéateful GivingA large number

of our people stepped up to add their talents and assure the wonderful success of this venture. Along the way, our
consultant John Hewett inspired cohairs Mickey Shuford and Charlie Rogers to offer their very best efforts in lead-
ing our campaign. | encourage all of Holy Trinity to continue growth in sharing both financial and time/talent gifts.

When Bishop Bolick appointed me as Interim Senior Pastor for Holy Trinity beginning March 1, 2011, | was unaware
of the many ways that my life would be blessed through this ministry. Thank you for inviting me to walk with you
through your pastoral transition. By now | hope that the benefits of interim ministry outweigh what initially to some

seemed to be negatives. | look forward to our remaining time together until the arrival of the pastor God is already

preparing for Holy Trinity. L
Ve Mol

T



Please note with thanksgiving those who served
as your staff and ministry leaders in 2011:

Staff

Senior Pastor

Interim Senior Pastor
Pastor

Parish Administrator

Parish Secretary
Communications Secretary
Music Minister/Handbell Director
Organist

Chancel Choir Director
NewSongMusic Coordinator
Education Minister

Youth & Families Minister
Church Hostess

Weekday School Director
Weekday Teachers

WCN Coordinator

WCN Assistant

The Rev. Robert H. Shoffner, D.D. (through February)
The Rev. Dr. William B. Trexler

The Rev. Brian N. Ballard (through September)

Robin Walker

Karen Kabhill

Emily Edwards

Jo Carol Thomason

David Lail

Celia Sexton

Emily Edwards

Melody Nettnin

Meghan Large, Interim (through June); Sarah Embry
Nancy Wilfong

Joyce Coffey

Kristy Edens, Beth Crone, Lori Trimm, Deidre Henry, Zabrina Pitts
Bonita Ferretti

Belle Frederick

Custodian of Building & Grounds Wayne Mitchell

PartTime Custodians
Nursery Coordinator
Nursery Assistants

WILDERNESS CROSS¥

Paula Horne, Mike Long, Kathy Starnes
Barbara Eimer
Jessica G. Summer, Marsha Gniadek, Melinda Hager, Jennifer Holt




2011 CHURCHCOUNCIL

Jeff Decker Barbara Mahnke Steve Triplett
Kelley Jarrett Jonas Moretz Doug UrlandVice President
Nancy Johnson Rachel Nicholspresident Debbie Williams
Randy Kauffman Steve Thomas Jim Wold
Kathy Starnes,Secretary Bob Johnson Treasurer

Ministry Committee, Task Group, and Board Chairs

Caring Ministries Pastor Ballard
Community and Global Service Pastor Ballard

Education Kristy Edens

Endowment Board White lddings

Finance Doug Dickson

Hospitality and Communications Pastor Ballard

Parish Life Pastor Ballard

Personnel Doug Urland (Council VP)
Property Ryan Hager, Steve Triplett
Residential Property Bob Johnson

& Space Assessment Task Force

Stewardship Jonas Moretz

Worship & Music Nancy Miller

Youth and Family Ministry Sarah Embry

Parish Administration Task Force Bob Johnson

Service and Fellowship Group Leaders

Altar Guild Mary Ann Taylor and Carole Crisp

Worship Head Ushers 8:30 0 Kathy Starnes, Joan Riward
11:00 & Steve Triplett, David and Penny Black,
Doug Coleman, Tom Hannah, Thad Lineberger

Stephen Ministers Maxine Barnhardt, Jan Jolly
Libraries Ralph and Shirley Cunningham
Hospital Visitors Jean Lineberger

Trinitarians Karen Kahill

Sports Rick Patton

Women of the ELCA Barbara Huggins

Liturgical Arts Phyllis Cannon, Anne Crump



ANNUALREPORT

MELODWNETTNIN EDUCATIOMINISTER

Even though there is no hard cover or paperback
through Annual Reports for over 130 years. I f th
have begun in March 2011, and all t he months f ol
Obookd in the series.

A OForeword6é or preface/introduction al ways c¢o0me
or an invited observer to provide iIimportant info
er O6forwardddé into unknown territory, the conten
This compilation of Annual Reports ochroniclesbo
ney has been bittersweet at ti mes, I hope youodve
things new!o6 (Revelation 21:5)

For the past 3 years, oOpassing on faithdé has bee

try and its programs to children, youth and adults. At any given time throughout the year, over 100 people
partner with me to provide leadership and presence for a variety of activities, studies, special events and
ministry opportunities. We continue to strive for excellence, creativity and meaningful, memorable mo-
ments of faith within our programs and resources, both4muse and at home.

There is no ovibrant faithdé without AAA Adults (
is privileged to have many of those AAA FafBhapers in, with and around our ministries throughout the
year. Nearly 100 adults provide leadership in SCS and Confirmation every Sunday morning ané®0
adults and youth welcome and guide children every day for a fantastic week of VBS. The Education Minis-
try Team walks faithfully with me as we wrestle with shrinking budgets, struggle with absence and inactivi-
ty and nurture faith among us with creativity, energy and enthusiasm. With JOY and gratitude, | give
thanks for all of these partners in ministry and especially the EdMin Team: Kristy Edens (Chair), Carol Bos-
tian, Cally Bowman, Shirley Cunningham, Rachel Nichols, Linda Sigmon and Candy Throneburg; and the
Faith Shaper Design Team: Carol Bostian, Karen Deal, Lala Kozischek, Jen Marshall and Maria Register.

The following 5 areas of ministry receive most of our attention throughout the year and consume the pri-
mary dollars of our budget:

Sunday Church School (SCS)

1 Changes and transitions usually take their greatest toll on worship and SCS. While we are most con-
cerned about the absence and inactivity of our Preschool children, we also know that this is a wider
issue that includes their parents and ministries related to young children, as well as opportunities for
fellowship and study on Sunday mornings.

1 Currently, we offer 5 Adult SCS Classes on Sunday morning, with study options that include video/DVD
studies, Book of Faith courses, Augsbufgpriress quarterly Bible studies and focused book/Bible
books study. I n the fal/l of 2011, 2 new SCS CI
Lost & Want 2 B Found?dé TTT & WWW combines 0Wo
cuss passages of Scripture that call us to active service in our neighborhoods and communities (TTT),
and then o0doingd some service work together (W
all ages to gather together for fellowship, a short devotion and general conversation during the SCS
Hour, enabling new and seasoned members of HTL
better.

M N



1 Throughout the year, men and women from HTLC and the community gather for various Bible Studies
5 out of 7 days a week. Beginning Sunday afternoon through Thursday night, a group of men or wom-
en gather for fellowship, study and prayer som
of 3 are gathered, 6 Jesus says, O there | AM.O

T We started OFaith Shaperdé Sundays in 2011, hop
step out of our regular o0Sunday SCS box, 6 and
thereds always room for more, we were pleased -
endeavors and plan to continue to provide at least 2 Faith Shaper Sundays in 2012.

T As we begin to restructure our Education, Children, Youth and Family Ministries under a Faith For-
mation umbrella, we look forward to and pray for new and broader conversations about faith nurture
on Sunday morning and more AAA Adults to offer guidance and leadership to promote, support, partic-
ipate, improve and expand life-shaping faith among us.

Confirmation Ministry

Currently, we welcome 35 students and 16 Small Group Leaders to Confirmation Ministry every Sunday
morning. We confirmed 14 students in 2011 and look forward to confirming 15 in 2012. Over the past 2

3 years, we have welcomed -6 new students and their parents from other congregations to our Confir-
mation Program. The youth have come at the invitation of friends in class and STAY, ultimately bringing
their parents into membership with us. Jesus sal
Class?? WOW!

Faith Stepping Stones

When we started the Faith Stepping Stones Program in 2005, we set an ambitious goal of 16 different
0stoneso6 for parents and their €8 Adotl20kE nwe hage cleat-n o r
ed and offered 10 Faith Stepping Stone events for our families and expect to complete the Prescliool
5th Grade block of oO0Ostonesd6 in 2012. We are begi
by our families as we offer the yearly opportunity for parents and families to remember, fulfill and cele-
brate baptismal promises in creative, meaningful and memorable ways.

VBS and Day Camp

T VBS and Day Camp are summer ministries that o0p
entire week. We continue to welcome 100 children to VBS from the community and HTLC for an out-
standing week that includes music theyod6re stil
food and games that create fun and ripples of laughter for the whole week. We are thankful for the
generosity of many who helpedto pay forVBSthi rt s f or everyone and bo
for souls, 6 our Service Project for Spring SCS,

1 As budgets dwindle, our Day Camp Week in July is never far from the chopping block. Thanks to our
partnership with Mt. Olive, we have been able to continue this summer outreach program, but | have
concerns for its safety as soon as next year.

Thereds al ways more to tell than time and space
the website and periodic letters of invitation and information continue to keep you wielformed and wel-
comed to the variety of Education programming av

Il f | were writing the OForewordd to the next boc
you to oread on, 6 | would say that the pages t he
ued dedication to 0Cel ebrate, Equi p, l nvite and
ohome. 6



1 Joy in the family heritage of God that sustains us, faith that equips and grounds us and service to oth-
ers that defines us,

1 Generosity in the support of those ideals with regular and generous gifts of time and money,

T So that generations of families continue to o0p
God that omakes all things new!d

Il 6d |i ke to think that youol |l read the next inst

ters will be written by us. Will we write about ministry that just survives or thrives?

Thank you for your commitment to, participation in and support for Education Ministry among us!

ANNUALREPORT
JOYCECOFFEY WEEKDAYSCHOOLDIRECTOR

Weekday School is well on itdéds way to another wo
precious children and their families. Our six teachers practice our mission to celebrate and nurture the
growth of these young ones dalily.

Our Weekday School allows children ages one through four come together for faith based teachings and
activities. In our happy environment, sefsteem is built and good manners are practiced. Learning
comes from fun units of study, weekly chapel, field trips and daily interaction with each other.

Our | oving and dedicated staff is able to share
church family support. THANK YOU!!!

Respectfully submitted,

S5l



ANNUALREPORT

MUSICMINISTRYTEAM

Music ministry continues to flourish at Holy Trinity with over 160 volunteers involved in seven vocal
choirs, four handbell choirs, a handbell ensemble, thdew Songworship team, and various instrumental

and vocal solo opportunities in worship. Served by staff members Emily Edwards, David Lail, Celia Sexton,
and Jo Carol Thomason and volunteer directors Liz Goebelbecker, Cathy Lail, Karen Shuford, Linda Sig-
mon, and Mary Ann Troutman, our congregation is truly blessed by these excellent stewards of the musi-
cal gifts God has given them!

Wor ship and Music ministry began 2011 with the <c
Holy Trinity. A Hymn Concertato based on ORi se,
Michael Burkhardt with the help of the Holy Trinity Foundation Music Endowment fund. The massed choir
anthem was presented at the retirement service on February 27 by combined children, youth, and adult
vocal choirs and was accompanied by organ and ha
Upon the Mountains, 6 an antiphon composed by <co
Isaiah 52:7-10.

In 2011, Worship and Music offered two morning worship services and theew Song service. The morn-

ing services continued to use ELW Holy Communion Setting Six at 8:30 and ELW Holy Communion Setting
One at 11:00. The only significant change in worship was the institution of Holy Communion on a weekly
basis at the 11:00 service. The 5:00New Songservice continued with its casual, experiential worship
style. Sunday worship attendance averaged around 350 people.

Several services highlighted Music Ministry in 2011. The three Christmas Eve services continue to show-
case the many musi cal gifts of the congregation
Cherub Chaoir, directed by Liz Goebelbecker and Mary Ann Troutman, with student musicians playing the
prelude and service musicHandbell choirs and instrumental soloists including alto sax, cello, and organ
were featured in the Christmas Instrumental Concert. The Youth and Good Friday services were planned
and led by student musicians with the help of staff musicians and the Youth Minister. Other special ser-
vices involving numerous soloists, instrumentalists, and vocal and handbell choirs were Church Music
Sunday, Lessons and Carols for Advent, and Lessons and Carols for Christmas.

TheNewSongs er vi ce conti nues -dsyouabree 6a woirbsrha mpt ,e xdpceamee r
mately 30 people who attend each week. The year brought a number of opportunities to hear the gospel
through story, song, multimedia, and fellowship. The Liturgical Dance team presented their interpretation
of oLight of the Waodspeldddfrompt hedmusi tall et our
Psal msé6 service explored the vari ous tipraysrecenfes-f t
sion, lament, trust, thanksgiving, and praise. We celebrated the Sunday of the Passion with the annual
mult-s ensory \WaeDolergsz e Jedsusd Journey to the Cross. o
moved into the Nave, and ended in Trinity Chapel, traveling through 7 stations, highlighting various mo-
ments in the Passion story. Thd&lewSongWorship Team partnered with the Middle and High School

Youth to |l ead a dramatic Good Friday Tenebrae sce¢
bration was held in the outdoor chapel, and focu
ed the seeds of Gododés | ove and grace throughout

seeds at the beginning of the series, and watched their plants grow for four weeks. A special commemo-
ration service was held on the 10th anniversary of the September 11th events in the outdoor chapel. We
remembered all those affected by the events and most importantly remembered that it is in God we have
our strength and hope. The Worship Team | ed t he
Christmas service for those experiencing loss. This praygoundthe-cross service offered an extended



time of prayer and blessings for healing and was deeply appreciated by those in attendance. The Worship
Team al so offered music for Pr. Shoffnerds retir
ebration Event. The Worship Team continues to grow and strengthen in numbers and ability, with youth
and adults sharing worship leadership through music. Numerous volunteers serve faithfully as assisting
mi ni sters, screen operators, and refreshment hos
day evenings from week to week.

Holy Trinityds Music Ministry, both staff and vo
in addition to the worship life of our congregation. Music staff and vocal soloists participated in the Com-
munity Good Friday Service, which was held at Holy Trinity this year. The music staff, accompanied by a
number of adults and youth from our choirs, attended Music Week at Lutheridge in July. Organist David

Lail and volunteer choir director Karen Shuford presented a Kodaly certification program at Lenoir Rhyne
University in July. Chancel Choir Director Celia Sexton served on the task force to create the first Choral
Retreat Weekend at Lutheridge in August.

In addition to the many services provided by our Music Ministry, music staff and volunteers continued to
be more intentional in community outreach during 2011. A monthly Communion service, staffed by Pas-
tors and the Music Minister, was held at Kingston Residence. Joy Singers, led by volunteer choir director
Karen Shuford, sang a concert featuring their entire repertoire for the school year in May at Kingston resi-
dence. Chapel Ringers provided special music for Sunday morning worship services at The Lutheran
HomeHickory in May and at Amazing Grace Lutheran and Bethlehem Lutheran churches in August. Chap-
el Ringers also accompanied an anthem on Hickory
ter Jo Carol Thomason, accompanied by handbell duo Janice Gravely and Kenneth Maynor, provided spe-
cial music for the Thanksgiving Eve service at Lutheran Hoidekory. Ms. Thomason also served as pia-
nist for four Sunday morning services at Lutheran Hontickory and accompanied the Thanksgiving Eve
service at Lutheran HoméVest.

Music Ministry appreciates the support of our congregation, Interim Pastor, and staff. We invite you all to
use your gifts of talent and time in service to God with music and in other ministry areas here at Holy Trinity.

~ g
Jo Carol Thomason Nancy Miller Entily Edwards
Music Minister Worship and Music Team Leader = NewSongMusic Coordinator



